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C. Company Drill

OBJECTIVES

DESIRED OUTCOME (Leadership)

90% of Cadet leaders can properly give commands when in leadership positions in a company. 90% of
cadets can execute the movements of Company Drill with sharpness, precision, and snap when given
proper commands. They are able to:

1.

10.
11.
12.
13.

Describe who can form a company, and the difference between commands that may be given to
the company and directives that may be given to subordinate leaders.

Name and describe the four types of company formation.

Describe the posts in all four types of company formation for key personnel: Commander, First
Sergeant, Executive Officer, Platoon Leaders, Platoon Sergeants, Guidon Bearer.

Properly form a company in line or mass formation.

Properly align a company in line formation, using the proper directive and platoon-level
commands, with the platoon sergeant checking alignment.

Properly align a company in column formation, using the proper directive and platoon-level
commands.

Properly give the directives to have your company open and close ranks and dress right.
Properly change the direction of march of a column both while halted and marching, using
supplementary commands.

Properly align a company in mass formation.

Properly change the direction of march of a company in mass formation.

Properly dismiss a company as the commander or first sergeant.

Properly inspect a company in line formation as the commander or first sergeant.

Properly command a company in line formation that is inspected by a higher command, such as
during an AGI. Lead the inspector through the company-level inspection.
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C1. Basic Information

This section discusses basic information that applies to conducting company drill. Many of the
movements described in TC 3-21.5 and CR 3-21.5 will never be used in the Cadet Corps (or in the Army!),
so this section is not just a regurgitation of the D&C Manual. This section covers the company level drill
that all cadet officers and NCOs should understand and be able to execute. Lesson C10 is the basic
standard for company in-ranks inspections during the California Cadet Corps Annual General Inspection
(AGI). If you're a senior cadet and you think you know everything about drill, challenge yourself with the
drill described in Chapter 6 of CR 3-21.5 or Chapter 8 of TC 3-21.5.

Individual drill movements, manual of arms, and squad and platoon drill are executed as previously
described while conducting company drill.

For the most part, company drill provides the procedures for executing platoon drill in conjunction with
other platoons in the same formation. The main difference is that many commands require platoons to
execute at different times. Platoon Leaders/Sergeants must use supplementary commands in most
company drill, and Commanders/First Sergeants often use directives.

When in a line or a mass formation, the right platoon serves as Base: In drill, the base is the
the base; when in a column formation, the lead platoon serves as element around which a movement
the base. is planned, regulated, or aligned

The company may be formed by the commander and the platoon leaders or the first sergeant and the
platoon sergeants. It is “normal” for the first sergeant to form the company (with platoon sergeants at
their posts), then turn it over to the company commander. When the first sergeant drops his/her salute,
the platoon leaders take their posts, and platoon sergeants post at the rear of the platoon. Company
drill, whether formations, inspections, or marching, can be led by the company commander or first
sergeant.

When the company commander or first sergeant directs that the
company open or close ranks, align, stack or take arms, extend march,
close on the leading platoon, or prepare for inspection, the movements
are executed on the command of the platoon leaders/sergeants and
not on the directives of the commander/first sergeant. The platoon
leaders/sergeants command the movement in sequence beginning with
the base platoon. Directives don’t use supplementary commands to
execute the movement - the subordinate element issues the command.
You should know which commands are given by the commander or first
sergeant in a company (or larger) formation, and which are issued as directives for execution by the
platoon.

Directives are oral orders
given by the commander that
direct or cause a subordinate

leader to take action by

giving a proper command for
their level of formation.

Here are some examples of two-part & supplementary commands, and directives:

Two-Part Commands with Supplementary Commands:
1SG: Right (preparatory command)
PSG: Right (supplementary command)
1SG: FACE (command of execution)
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1SG: Forward (preparatory command)
PSG: Forward (supplementary command)
1SG: MARCH (command of execution)

Directives:
1SG: Have Your Platoons Dress Right (directive)
PSG: Dress Right, DRESS (two-part command)
PSG: Ready, FRONT (two-part command)
1SG: Have Your Platoons Open Ranks (directive)
PSG: Open Ranks, MARCH (two-part command)

During all drill and ceremonies when armed, the first sergeant and executive officer carry their weapons
at Sling Arms. This is normally true for all Platoon Sergeants and above. They remain at Sling Arms
during all manual of arms movements.

The members of a company break ranks (Cadet So-and-So, Front and Center) in the same manner as in
platoon drill except that the individuals called from the formation form on the company
commander/first sergeant rather than on the platoon leader/sergeant.

The company marches, rests, and executes Eyes Right in the same manner as the platoon. Commands
are given by the Company Commander/First Sergeant, usually with supplementary commands given by
platoon leadership. The only time platoon level leaders don’t give supplementary commands are when
the command is a combined command (i.e. At Ease, Rest, Incline, etc.).

The company has four prescribed formations:
e company in line with platoons in line (most common way to form)
e company in column with platoons in column (most common way to march)
e company in column with platoons in line (used
primarily for inspections) 5 %
e company mass formation (used for ceremonies) * *

Company in line with platoons in line: This formation may
be at normal or close interval, depending on space available. | [><| M
If the company is going to march somewhere, it needs to be | [><| | N
at normal interval. Platoons are lined up next to each other % |§|
with squad leaders on the right, five paces between %
platoons. This is the type of formation most often used by

®

units forming up.

Company in column with platoons in column: Usually a unit forms in line, then executes a right face to
change to a column formation. This formation is most often used by a company to march somewhere.
The guidon bearer marches at the front of the

column. In ceremonies (parades/reviews), the .-l"_

company commander and platoon leaders march at

the front of their units. Most other times they

remain on the left side of the formation. E""’ |

4] B
ol E-ll_ 1] | ]

o o
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Company in column with platoons in line: You may never use this formation. It’s o ‘f
handy, however, if you want to do an inspection, but don’t have a wide area to .
spread out your platoons. The platoons are formed one behind the other (in z I
column), but are in line. You can form like this, or march into it (see CR 3-21.5 on
how to do that). =
o
.
=
= e

Company mass formation: Used during ceremonies if you don’t have

enough space to form in line. It looks like your unit is in column, since °
platoon leaders and squad leaders are in front with their squads lined up
in files behind the leaders. Squads are at close interval; platoons are
either right next to each other or may have a designated number of steps
between them (seldom formed this way). In mass, the company
commander is only 6 paces in front of the company; platoon leaders form
in a line, spaced so they’re in front of their platoons, right in front of the
squad leaders. In mass formation, you can’t execute column movements;
to turn you use Right/Left Turn, MARCH. Since you’re at close interval, you can’t march to the flank. This
formation isn’t used except in ceremonies or parades, though it could be used for an accountability
formation if space is limited.

Ov

C2. Posts for Key Personnel

Personnel in a company are depicted with these symbols:

i Company Commander * Platoon Leader |J_i| Guidon Bearer |Z Squad Leader

= *
@ Company X0 B First Sergeant % Platoon Sergeant [ squad Member

Symbols for officers are the disk/circle, for NCOs the rectangle with an X in it, and for cadets an empty
rectangle. For platoon leadership and above, there’s a vertical line with horizontal lines indicating the
level of unit (1=platoon, 2= company, 3=battalion, 4=brigade). Two horizontal lines without the vertical
line is for a company executive officer. A triangular flag indicates a company guidon bearer, while a
rectangular flag (not shown here) is for a color guard.

Company Commander. The company commander’s post in a line formation is 12 steps in front
of the front rank of troops and centered on the company.

The company commander’s post in a column formation is either centered on the left flank of
the company if he/she is marching the unit by itself (rarely done — usually the first sergeant
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marches the company with NCOs in charge, but the officers may march the formation if desired), or 6
steps in front of the lead platoon’s squad leaders if part of a larger formation or ceremony. He/she
maintains 12 steps between him/herself and the last person in the unit in front of him/her while
marching in a battalion in column.

The company commander’s post in a mass formation is centered 6 steps in front of the squad leaders.

Guidon Bearer. The guidon bearer’s post is two 12-inch steps to the rear and two 12-inch steps
to the left of the company commander or first sergeant (using the Cadet Corps’ reduced step).

24”
24"

a =

2] 2

24 24

Position of Guidon Bearer with Company
Commander or First Sergeant

Company in Line

ﬁlISTEP 12 STEPS

¢ ¢ ¢ ®

5 STEPS 6 STEPS
| 0| R - R i
| 0| 0 | K
| N N 0| X
| M| N 0 X

& R A &

1 ARM'S LENGTH

PLUS 6 INCHES i 2 STEPS

OFFICERS PRESENT
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Company in Line — NCO Formation
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NOTE: The company commander should inconspicuously direct the guidon bearer to remain in position
and move with the commander when the company is to be faced to the right and marched for only a
short distance. Otherwise, at the command Right Face, the guidon bearer double times to the front of

the column formation.

Executive Officer. When the company is in a line formation, the executive officer’s post is two steps to
the rear of the first sergeant; in a column or a mass formation, he is three steps to the rear of the last
rank and off center (one 12-inch step to the right) of the company.
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Platoon Leaders. When the company is in line formation with the platoons in line, the post for

the platoon leader is six steps in front of and centered on his platoon. When the company is

in column formation with the platoons in column or the company is in column with the

platoons in line, the post of the platoon leader is one step in front of and centered on the

platoon, though if marching the company in column, the platoon leaders may stay to the left

side of the platoon. If the platoon carries a guidon for some reason, the platoon leader is three paces in
front of and centered on the squad leaders; the guidon bearer is one 24-inch pace behind the platoon
leader and two 12-inch paces to the left. When the company is in mass formation, the post for the
platoon leaders is one step in front of and evenly spaced across the company front. If the commander
is not present, the platoon leaders are not part of the formation.

Additional Officers. Other officers assigned or attached, who have no prescribed position within the
formation, form evenly to the right and left of the executive officer in a line formation; they fall out and
form in one or two ranks at correct distance to the rear of the first sergeant and executive officer when
the company forms in column.

First Sergeant.
Without the company commander present, the first sergeant’s post is: —
e Inline: nine steps in front of the first squads and centered
e In column: nine steps to the left of the first squads and centered
e In mass: five steps in front of the rank of squad leaders and centered

With the company commander present:
e Inline: three steps to the rear of the last rank and centered on the company
e In column or mass: three steps to the rear of the last rank and off center (one 12-inch step to
the left) of the company.

NOTE: The executive officer inconspicuously gives the necessary commands (March, Column Half Left,
Halt, and Facings) for himself and the first sergeant when changing from one post to another. Once in
motion, they incline as necessary and march to their new posts. When the company changes from a line
formation to column formation, the first sergeant and executive officer face with the company but do
not march forward. They remain in position until the last platoon has passed. If the company marches
forward (column formation) for a short distance only, or if it closes on the base platoon (line formation)
at close interval, the first sergeant and executive officer march forward or face to the right in marching
and resume their posts. When the company changes from a column (platoons in column) to a line
formation, they face to the right in marching and assume their posts in line. When the company forms a
company in column with platoons in line, as the unit is faced, they face to the right in marching and
assume their posts to the rear of the last platoon. When the company is formed in mass, they face to
the right in marching and assume their posts at the center of the company immediately after halting
with the last platoon. The off-center position explained for the first sergeant and executive officer
should place them at normal interval from each other while covering a file to their front. If either one is
not present during a formation, the one present changes posts without command and assumes the post
at the center of the company rather than off center.

10
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Platoon Sergeant.

Without the officers present, the platoon sergeant’s post is:
e InLine: Three steps in front of and centered on his/her platoon.
e In Column: Three steps to the left flank of and centered on his platoon.
e In Mass: One step to the rear of the company and evenly spaced across the frontage

When the company is in any of the four formations and the officers are present, the platoon sergeant’s
post is one step to the rear and centered on his/her platoon.

C3. Basic Formation Information

This lesson discusses basic information that applies to the formations and movements used in
conducting company drill.

The company normally forms in a line formation; however, it may re-form in column when each cadet
can identify his/her exact position in the formation. The company forms basically the same as the
platoon. On the command FALL IN; (At Close Interval FALL IN), the platoons form in line, centered on
and facing the person forming the unit (usually the 1SG), with five-step intervals between platoons.

To have the company assemble in a company mass formation the command is Mass Formation, FALL IN.
Before giving the commands, the person forming the unit announces the interval and the number of
personnel in the front and designates the base cadet. In this situation, the first sergeant and platoon
sergeants travel around the right flank of the formation when moving from post to post. The
commander and platoon leaders travel around the left flank of the formation when moving from post to
post.

When armed, members fall in at Order Arms (Sling Arms for leaders). Normally, the command
Inspection, ARMS is given at the beginning and end of the day. Because the Cadet Corps uses replica
weapons that do not fire, many of which don’t have operating bolts or receiver groups, and those which
do are easily broken, the requirement to execute Inspection Arms is waived.

The company may be formed by the first sergeant and platoon sergeants or by the company
commander and platoon leaders. When possible, the platoons assemble at the formation site before the
arrival of the first sergeant or company commander. If the company is formed by the noncommissioned
officers, the platoon leaders normally observe the procedures from a position to the rear of their
platoons (which is not their official post).

When the company is formed by the noncommissioned officers, the following procedures apply:

e The first sergeant, with the guidon bearer, posts himself nine steps in front of (center) and
facing the line where the front rank of each platoon is to form. He then commands FALL IN or At
Close Interval, FALL IN.

e Onthe command, the platoons form in the same manner prescribed in platoon drill. Each
platoon sergeant faces his platoon while the platoons are forming and directs his platoon to
adjust (if necessary) and align on the platoon to its right at the correct interval. Once the
platoon is formed, the platoon sergeants face about.

NOTE: If the command At Close Interval, FALL IN is given, the members of the platoon
form at close interval; however, the five-step interval between platoons is maintained.

11
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e When all the platoon sergeants are facing to the front, the first sergeant then directs (if
appropriate) RECEIVE THE REPORT. Salutes are NOT exchanged at this point. The platoon
sergeants face about and command REPORT in sequence from right to left. The squad leaders
report as previously described in Lesson M7/B2. Having received the report, the platoon
sergeants face about.

e When all platoon sergeants are facing to the front, the first sergeant commands REPORT. The
platoon sergeants turn their head and eyes toward the first sergeant, salute and report in
succession from right to left “First Sergeant, All present"; or "First Sergeant, All accounted for”;
or "First Sergeant, (#) Cadets absent.". Note that the commonly heard “First Sergeant, 1
Platoon, 15 Assigned, 15 Present” or similar is not a regulation-based report. The first sergeant
turns his head and eyes toward the reporting platoon sergeant and returns each salute
individually. Having received the report from the platoon sergeants, the first sergeant faces
about and awaits the arrival of the company commander if the commander is scheduled to
receive the company. Note that the title (First Sergeant) is given at the beginning of the report.
It is NOT repeated at the end of the report.

If the commander is not scheduled to receive or inspect the company, the first sergeant and platoon
sergeants remain at their posts and execute company drill from their posts.

When the company commander has halted at his post, the first sergeant salutes and reports,
"Sir/Ma’am, all present," or "Sir/Ma’am, all accounted for," or "Sir/Ma’am, (#) Cadets absent." The
company commander returns the Salute and commands POST. The first sergeant faces about and
marches to his post three steps to the rear and at the center of the company, halts, and faces about. The
guidon bearer steps forward three steps. The platoon sergeants face to the right in marching and
assume their posts to the rear of their platoons (if the platoon leader is not present, they step forward
three steps). The platoon leaders march around the left flank of their platoons and assume their posts
by inclining facing to the front. The company executive officer assumes his post two steps to the rear of
the first sergeant.

When the company is formed by the company commander, the procedures are the same as forming
with the noncommissioned officers except that the platoon leaders form their platoons and the first
sergeant, platoon sergeants, and guidon bearer fall in at their posts. The command POST is not
necessary. If a platoon sergeant is to fill the post of platoon leader, he takes a position six steps in front
of and centered on the platoon.

C4. Aligning the Company

To align the company, use the following procedures. This works the same for either the commander and
platoon leaders or the first sergeant and platoon sergeants:

To align the company in a line formation, the first sergeant directs HAVE YOUR PLATOONS DRESS
RIGHT.

e On the directive, all platoon sergeants face about. The right flank platoon sergeant commands
Dress Right, DRESS and aligns his platoon as described in platoon drill. When the alignment of
the first rank of the right platoon has been verified (the platoon sergeant has stepped off to
align the second rank), the platoon sergeant to the left commands Dress Right, DRESS. He then
faces to the half right in marching, moves to a position on line with and one step to the left of
the left flank man of the first rank, and faces (Left Face) down the line.

12
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o After aligning the first rank, the platoon sergeant centers himself on the first rank, faces to the
right in marching, takes two short steps, halts, executes Left Face, and aligns the second rank.
The third and fourth ranks are aligned in the same manner as the second rank.

o After aligning the fourth rank, the platoon sergeant faces to the left in marching; returns to his
position, center of the platoon; halts perpendicular to the formation; faces to the right;
commands Ready, FRONT; and faces about. All platoon sergeants to the left of the second
platoon take the same actions as the second platoon sergeant.

NOTE: If necessary, the platoon sergeants to the left of the base platoon command VERIFY
INTERVAL before commanding Dress Right, DRESS. On the command VERIFY INTERVAL, the
base (squad leader of the first squad) faces to the right in marching and moves to the left flank
member (first squad) of the platoon to the right, halts, faces about, steps forward five steps,
halts, faces to the right, and aligns himself on the element to his right.

To align the company in column, the first sergeant directs HAVE YOUR PLATOONS COVER. On this
directive, the first platoon sergeant faces the platoon and commands COVER. (The remaining platoons
saying Stand Fast as mentioned in TC 3-21.5 is NOT necessary, since the command was a directive.) The
first platoon covers as in platoon drill. The other platoons then execute the movement in succession as
soon as the platoon to their front has completed the movement.

C5. Opening and Closing Ranks

To open and close ranks, use the following procedures:

To Open Ranks, the first sergeant directs HAVE YOUR PLATOONS OPEN RANKS or HAVE YOUR
PLATOONS OPEN RANKS AND DRESS RIGHT. On the directive, all platoon sergeants face about. The
right flank platoon sergeant commands Open Ranks, MARCH. When the platoon has completed the
movement, he then commands Dress Right, DRESS and aligns the platoon the same as in platoon drill.
When the first rank of the right platoon has been aligned, the platoon sergeant to the left commands
Open Ranks, MARCH and then commands Dress Right, DRESS. Then he aligns his platoon in the same
manner described in M7B lesson B6. All platoon sergeants to the left of the second platoon take the
same actions as the second platoon sergeant.

NOTE: The same actions are taken when the First Sergeant or Company Commander commands
PREPARE FOR INSPECTION.

NOTE: When clearing grounded equipment, the company may march in column (right face) from open
ranks (Double Interval) for short distances. Having cleared the equipment, the first sergeant commands
Normal Interval, MARCH. When returning to the equipment while marching at normal interval, the
command Double Interval, MARCH is given. If the company is marching in reverse order, the commands
FALL OUT and FALL IN should be given.

To Close Ranks, the first sergeant directs HAVE YOUR PLATOONS CLOSE RANKS. On the directive, all
platoon sergeants face about and in sequence from right to left command Close Ranks, MARCH. The
platoons execute the movement the same as in platoon drill. After the platoons have completed the
movement, the platoon sergeants face about.

13



California Cadet Corps M7C: Company Drill

C6. Changing the Direction of March of a Column
To change the direction of march of a column, use the following procedures.

The company changes the direction of march basically the same as the squad and platoon, but with
supplementary commands. The commands are Column Right (Left), Column Half Right (Left), MARCH,
Rear, MARCH, or Counter Column, MARCH.

The base element during a column movement is the lead platoon and the squad on the flank in the
direction of the turn.

When at the Halt, the leading platoon sergeant repeats the first sergeant’s preparatory command.
Succeeding platoon sergeants give the supplementary command Forward. On the command of
execution MARCH, the leading platoon executes the movement as described in platoon drill; succeeding
platoons execute the movement on their platoon sergeant’s command at approximately the same
location.

While marching, the movement is executed as described from the Halt except that the succeeding
platoon sergeants give the supplementary command Continue to March rather than Forward.

The company executes Rear March and inclines in the same manner as the platoon.

When executing Counter-Column March from the Halt, the leading platoon sergeant repeats the
preparatory command. Succeeding platoon sergeants give the supplementary command Forward.

e Onthe command of execution MARCH, the leading platoon executes the movement as
described in platoon drill, and marches through the other platoons. Succeeding platoons march
forward, then execute the movement on the platoon sergeant’s command at approximately the
same location as first platoon did.

e When the movement is executed while marching, the command of execution is given as the left
foot strikes the ground. The movement is executed basically the same as from the Halt except
that the succeeding platoon sergeants give the supplementary command Continue to March
rather than Forward.

e The guidon bearer faces to the left in marching from the Halt or executes a Column Left in
marching, marches by the most direct route outside of the formation, and repositions himself in
front of the lead platoon as it clears the rear of the company.

e If the first sergeant gives the command from his post on the flank of the unit, he/she moves in
the most convenient manner to his new position at the left flank of the unit. If he gives the
command while at the head of the company, he moves in the same direction as the guidon
bearer.

14
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C7. Aligning a Company Mass
To align a company in mass, use the following procedures:

As soon as the company has formed in mass, the first sergeant/commander gives the command At Close
Interval, Dress Right, DRESS. This is usually in a parade/review ceremony, so it’s usually the commander
and platoon leaders, but can be the first sergeant and platoon sergeants.

On the command of execution DRESS, the platoon leader of the right platoon marches by the most
direct route to the right flank and verifies the alignment of as many ranks as necessary to ensure proper
alignment in the same manner as aligning the platoon. When he/she has finished the verification, the
platoon leader returns to a position one step in front of and centered on the third squad, halts, and
faces to the right. When the platoon sergeant has returned to his position, the first sergeant commands
Ready, FRONT. Platoon leaders align themselves to the right. The commander directs the platoon
leaders to move left or right to ensure the platoon leaders are evenly spaced across the front. If NCOs
are at their posts, the first sergeant gives the command, and the last platoon sergeant checks alignment.

Companies to the left of the base company check alignment from the left flank (done by the 1st Platoon
Leader or Sergeant).

C8. Changing the Direction of March of a Mass Formation
The company changes the direction of march in mass basically the same as a platoon column
movement. This movement is normally executed with the commander at his post. For clarity purposes,

the term “commander” is used.

When executed from the Halt, the commander has the unit execute Right Shoulder Arms (if armed),
then faces in the desired direction of march, turns his head toward the formation, and commands Right
(Left) Turn, MARCH.
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e Onthe command of execution MARCH, the platoon leaders face to the half right (left) in
marching and continue to march in an arc until parallel to the new direction of march. Then
they begin marching with the Half Step, dressing on the right (left) flank platoon leader until the

command Forward, MARCH is given.

e The right (left) guide (the base squad leader in the
direction of turn) faces to the right (left) in marching, takes
one 24-inch step in the indicated direction, and then takes
up the Half Step. All other squad leaders (front rank) face
to the half right (left) in marching and continue to march in
an arc until they come on line with the guide.

e At this time, they begin marching with the Half Step and
dress (glancing out of the corner of the eye) in the
direction of the turn until the command Forward, MARCH
is given. On that command, the dress is automatically to
the right. All other members march forward and execute
the movement in the same manner as their squad leaders.

e Note that this diagram is fairly accurate, but the direction
after the 45-degree pivot should be more of an arc than a
straight line.
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NOTE: Individuals will continue to take 24-inch steps until
they are abreast of the person toward the base file.

When executed while marching, the movement is the same as from the Halt except that the company
commander faces about (marching backward) to give the command Right (Left) Turn, MARCH. He then
faces about and completes the turning movement himself. After the company has completed the turn,
he faces about again, commands Forward, MARCH, and again faces about.

C9. Dismissing the Company

The company is dismissed while at Attention. It is usually dismissed by the first sergeant.

The first sergeant commands TAKE CHARGE OF YOUR PLATOONS. The platoon sergeants salute. The
first sergeant returns all Salutes with one Salute. After Salutes are exchanged, the first sergeant and
guidon bearer leave the formation. The platoon sergeants then dismiss their platoons as in platoon drill.

When the company is dismissed by the company commander, he commands TAKE CHARGE OF YOUR
PLATOONS. The platoon leaders salute. The company commander returns all Salutes with one Salute.
After the Salutes are exchanged, the company commander, guidon bearer, first sergeant, and executive

officer leave the formation.

e The platoon leader(s) faces about and commands PLATOON SERGEANT. The platoon sergeant
faces to the right in marching and marches (inclines) around the squad leader(s), halts three
steps in front of and centered on the platoon leader, and faces to the right. Each platoon leader
then directs TAKE CHARGE OF THE PLATOON. Salutes are exchanged. The platoon leaders leave

the formation.

e The platoon sergeants face about and dismiss the platoons as in platoon/squad drill.

An alternative to Dismissed if the first sergeant wants cadets to stay in the area, is FALL OUT.
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Leaders at squad, platoon, and company may also just give the command DISMISSED. Cadets fall out (in
no prescribed manner). Unless specified, Dismissed refers only to the formation, not the duty day.

C10. Company In-Ranks Inspections
The following basic information applies to conducting inspections for a company.

The formation prescribed for inspecting personnel and equipment in ranks is a company in line with
platoons in line. If space is tight, the company should be formed at close interval; otherwise, inspections
are done at normal interval. The company may also be formed in column with platoons in line, either at
normal or close interval. The key is that cadets must be in line.

NOTES: If the commander is not scheduled to receive or inspect the company, the first sergeant and
platoon sergeants remain at their posts and execute company drill from their posts. For continuity
purposes, the term “first sergeant” may also be used to denote the commander, just as “platoon
sergeant” may be used to denote the platoon leader when they are executing drill from their posts. If
the commander is inspecting, he and the platoon leaders execute the same as described below.

Use the following procedures to conduct an in-ranks inspection (line formation).

With the company in line formation, the commander or first sergeant directs PREPARE FOR
INSPECTION. On that directive, the platoon leaders/sergeants face about, open ranks, and align the
company as in lessons C5 and C4. When all platoon leaders/sergeants are facing the front, the
commander/first sergeant commands AT EASE.

NOTE: During the inspection, the guidon bearer, officers, and noncommissioned officers not in ranks
assume the position of attention as the inspecting officer approaches their positions and resume the at
ease position after they have been inspected. The company commander may direct the first sergeant
and/or executive officer to accompany him/her during the inspection. When so directed, the executive
officer and first sergeant take a position at normal interval (close interval if the company is at close
interval) to the left of the company commander.

This is written as if the commander is inspecting. If it is the first sergeant, substitute ‘first sergeant’ for
‘commander’ and ‘platoon sergeant’ for ‘platoon leader’ in the instructions. The commander begins the
inspection by stepping forward and inspecting the guidon bearer. He/she then faces to the half left in
marching and proceeds to the right of the line. As he/she approaches the right flank platoon, the
platoon leader commands (over his/her right shoulder) Platoon, ATTENTION. When the commander has
halted directly in front of him/her, he/she salutes and reports, “Sir/Ma’am, the platoon is prepared for
inspection.” (If the first sergeant is inspecting, Salutes are not exchanged.) The commander inspects the
platoon leader. The commander then directs the platoon leader to lead him/her through the inspection,
faces to the half left in marching, and halts directly in front of the squad leader of the first squad. As the
commander faces to the half left in marching, the platoon leader faces to the right in marching, inclines,
and halts directly in front of the second cadet in the first squad and on line with and at normal interval
(close interval) to the right of the commander. The other platoon leaders execute the same actions as
the commander approaches their platoons.
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NOTE: As soon as the platoon leader and commander have halted in front of the first two cadets in the
squad, the platoon leader commands Second, (Third, and Fourth) Squad(s), AT EASE. When moving
from cadet to cadet during the inspection, the commander and platoon leader simultaneously face to
the right in marching, take two short steps (one step if the company is at close interval), halt, and face to
the left. The commander needs to indicate that it’s time to move, either verbally or perhaps with a nod.
After the commander has inspected the last cadet in the front rank, the platoon leader hesitates
momentarily and allows the commander to precede him/her as he/she inspects the front rank from the
rear. As the commander begins to inspect the rear of each rank, the platoon leader commands the next
squad to Attention. As they begin to inspect the next rank, the platoon leader commands the previous
rank inspected to stand At Ease. Normally, when inspecting the rear of each rank, the commander
conducts a walking inspection. As the commander inspects the rear of the last cadet in each rank (the
squad leader), he/she turns and halts directly in front of the squad leader of the next rank. The platoon
leader turns and halts directly in front of the second cadet. If there are other members of the inspecting
party, they remain formed to the left of the commander, and march past (behind) the company
commander and resume their positions to his/her left.

The Cadet Corps does not normally conduct company inspections with arms. In the event you want to
do so, see TC 3-21.5, paragraph 8-37.

When the commander has completed the inspection of the platoon, the platoon leader commands the
platoon to Attention and overtakes the commander enroute back to the front of the platoon. The
platoon leader halts at his post facing to the front (Salutes are exchanged if the commander is
inspecting). The commander faces to the right in marching and moves to the next platoon. As soon as
the commander has cleared the first platoon, the platoon leader faces about, commands Close Ranks,
MARCH and AT EASE, and then faces about and executes At Ease. When the commander has completed
the inspection of the last platoon (exchanged Salutes with the platoon leader), he/she returns to his/her
post at the center of the company and commands the company to Attention.

When the company is inspected by an officer of a higher command, such as during the Annual General
Inspection, on the approach of the inspecting officer, the company commander commands Company,
ATTENTION. He/she then faces about, salutes, and reports, "Sir/Ma’am, the company is prepared for
inspection." It is best to prepare the company for inspection (open ranks and align) prior to the
inspector’s arrival. The inspection is conducted as previously described except that the company
commander takes a position immediately to the left of the inspecting officer. Other members of the AGI
team may fan out and inspect different platoons to speed up the inspection. If so, the company
commander stays with the Chief Inspector.
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