LEAD Foundation Membership Application, Approval, Responsibilities, Conduct, and Acknowledgment Policy
Policy Number: M-001
Effective Date: __________
Approved By: Board of Directors, Leadership Excellence and Development Foundation (LEAD Foundation)

1. Purpose
The purpose of this policy is to establish a formal process for membership application, approval, participation, ethical conduct, financial support, accountability, membership eligibility, voting eligibility, leadership eligibility, disciplinary action, and membership termination within the Leadership Excellence and Development (LEAD) Foundation.
This policy supports the LEAD Foundation's mission of promoting youth leadership, citizenship, educational achievement, character development, mentorship, and support of the California Cadet Corps and implements the membership provisions contained within Article 12 of the LEAD Foundation Bylaws. [LEAD Bylaw...igned 2024 | PDF]

2. Membership Eligibility and Qualifications
Any adult individual who supports the mission, purposes, and objectives of the LEAD Foundation may apply for membership.
Membership is a privilege and not a right.
To be eligible for membership, an applicant shall:
1. Be at least eighteen (18) years of age.
2. Complete and submit a membership application approved by the Board of Directors.
3. Pay all membership dues established by the Board.
4. Agree to comply with the Foundation's Articles of Incorporation, Bylaws, policies, procedures, and standards of conduct.
5. Support the activities and initiatives of the Foundation.
6. Not be currently engaged in litigation, threatened litigation, administrative action, grievance, complaint, dispute, or other adversarial proceeding against: 
· The LEAD Foundation;
· The California Cadet Corps; or
· The California Military Department.
7. Not be the subject of an active investigation involving allegations of misconduct, fraud, abuse, dishonesty, misuse of funds, harassment, discrimination, ethical violations, or conduct inconsistent with the Foundation's mission.
8. Not be subject to an active personnel action flag, adverse administrative action, suspension, debarment, or other restriction that would reasonably call into question the individual's suitability to represent the Foundation.
9. Not have been previously removed from Foundation membership or leadership for cause unless subsequently reinstated by the Board.
10. Certify that all information provided is true, correct, complete, and not misleading.
The Board may consider the totality of circumstances in determining whether membership serves the best interests of the Foundation, its charitable mission, cadets, volunteers, donors, and community partners.

3. Membership Application Process
Prospective members shall:
1. Complete and submit an official LEAD Foundation Membership Application.
2. Agree to comply with all LEAD Foundation Bylaws, policies, procedures, and standards of conduct.
3. Pay all applicable membership dues established by the Board of Directors.
4. Execute the Membership Pledge and Membership Responsibilities and Liability Acknowledgment.
5. Provide any additional information reasonably requested by the Board of Directors.
6. Consent to verification of eligibility and good-standing requirements.
Submission of an application and payment of dues do not automatically confer membership status.

4. Board Approval Requirement
All membership applications shall be reviewed by the Board of Directors or its designated committee.
Membership shall become effective only after:
1. Submission of a completed application.
2. Payment of required dues.
3. Execution of all required acknowledgments and certifications.
4. Review of the application by the Board of Directors.
5. Approval by a majority vote of the Board of Directors.
No applicant shall represent themselves as a member, voting member, officer, committee member, director, or authorized representative of the LEAD Foundation until formally approved and entered into the membership records.
The Board reserves the right to approve, deny, suspend, or revoke membership when necessary to protect the Foundation's mission, charitable purposes, reputation, governance integrity, programs, cadets, volunteers, assets, or public trust.

4.1 Membership Activation, Good Standing, and Voting Eligibility
To protect the integrity, continuity, and effectiveness of the Foundation's governance and to ensure that membership reflects genuine and sustained support of the organization's mission:
A. Active Membership
1. Membership becomes effective only upon approval by the Board of Directors.
2. Newly approved members shall be considered Active Members immediately upon approval but shall not possess voting rights until all voting eligibility requirements have been satisfied.
B. Voting Eligibility
To become eligible to vote on membership matters, elections, director elections, officer elections, bylaw amendments, or other matters submitted to the membership, a member must:
1. Remain continuously in good standing for at least ninety (90) consecutive days following Board approval.
2. Maintain current dues throughout that period.
3. Attend at least fifty percent (50%) of all regular and special membership meetings, Foundation meetings, or official Foundation activities occurring during the ninety-day eligibility period unless excused by the Board for good cause.
C. Director and Officer Eligibility
To become eligible for nomination, election, appointment, or service as a Director or Officer, a member must:
1. Remain continuously in good standing for at least one hundred eighty (180) consecutive days immediately preceding nomination or appointment.
2. Maintain current dues throughout that period.
3. Attend at least fifty percent (50%) of all regular and special membership meetings, Foundation meetings, or official Foundation activities occurring during the one hundred eighty-day eligibility period unless excused by the Board for good cause.
D. Nomination Eligibility
To nominate any candidate for election to the Board of Directors, a member must:
1. Be in good standing.
2. Have maintained membership in good standing for at least one hundred eighty (180) consecutive days immediately preceding the nomination.
3. Be eligible to vote at the time of nomination.
E. Governance Integrity Protections
1. Membership applications received within sixty (60) days preceding any membership vote, board election, officer election, bylaw vote, or other significant governance action may be deferred until completion of that matter.
2. No officer, director, committee chair, member, volunteer, or representative may offer or promise a board seat, officer position, voting influence, preferential treatment, financial benefit, appointment, or organizational authority in exchange for membership.
3. Recruitment of members primarily for the purpose of influencing a pending election, governance dispute, disciplinary matter, bylaw amendment, organizational control effort, or other internal governance action is contrary to Foundation policy.
4. Violations of this section may result in denial, suspension, termination of membership, or other disciplinary action.
These requirements are intended solely to ensure informed participation, organizational stability, and protection of the Foundation's charitable mission.

5. Membership Responsibilities
Membership carries meaningful responsibilities to the Foundation, the California Cadet Corps, and the youth served by both organizations.
A. Support the Mission
Members shall actively support the purposes and objectives of the Foundation.
B. Support the California Cadet Corps
Members shall support cadets through advocacy, volunteerism, mentorship, fundraising, outreach, educational opportunities, and leadership development initiatives.
C. Foster a Positive and Collaborative Environment
Members shall:
1. Treat others with dignity and respect.
2. Encourage teamwork and professionalism.
3. Promote healthy discussion and respectful disagreement.
4. Avoid disruptive, intimidating, discriminatory, or harassing conduct.
5. Contribute positively to Foundation activities.
6. Serve as ambassadors of the Foundation and the California Cadet Corps.
D. Participate Actively
Members are expected to:
1. Attend annual meetings and membership activities whenever reasonably possible.
2. Participate constructively in Foundation programs and initiatives.
3. Contribute ideas, expertise, resources, and talents.
4. Support fundraising and outreach activities.
5. Demonstrate professionalism during Foundation activities.
E. Maintain Good Standing
To remain in good standing, members shall:
1. Maintain current membership dues.
2. Submit annual membership applications and renewals as required by the bylaws. [LEAD Bylaw...igned 2024 | PDF]
3. Support Foundation activities and initiatives. [LEAD Bylaw...igned 2024 | PDF]
4. Comply with Foundation bylaws, policies, board resolutions, and standards of conduct.
5. Maintain accurate contact information.
6. Not be engaged in active litigation, administrative proceedings, formal complaints, grievances, or disputes against: 
· The LEAD Foundation;
· The California Cadet Corps; or
· The California Military Department.
7. Not be the subject of an active criminal, administrative, regulatory, or organizational investigation involving serious misconduct.
8. Not be subject to an active personnel action flag, suspension, debarment, or similar restriction.
9. Attend Foundation meetings and activities at a level sufficient to satisfy applicable voting and leadership eligibility requirements.
10. Cooperate in good faith with legitimate Foundation inquiries, audits, reviews, and investigations.
11. Conduct themselves in a manner consistent with the Foundation's mission and values.
Failure to maintain good standing may result in loss of voting privileges, suspension, leadership ineligibility, committee removal, or termination of membership.
F. Annual Financial Support
Each member shall provide annual financial support through dues, donations, sponsorships, fundraising participation, or other contributions approved by the Foundation.
G. Conflict of Interest Disclosure
Members shall promptly disclose actual, potential, or perceived conflicts of interest and cooperate with mitigation measures established by the Board.
H. Support of Organizational Reputation and Public Image
Members shall:
1. Communicate professionally and constructively.
2. Refrain from false, malicious, misleading, defamatory, or disparaging statements.
3. Avoid public actions that could reasonably harm the Foundation's mission, fundraising efforts, partnerships, or reputation.
4. Use internal processes to resolve concerns whenever possible.
5. Distinguish personal opinions from official organizational positions.
Nothing in this section restricts protected lawful reporting of misconduct or legal violations.

6. Membership Conduct Standards
Members shall:
1. Act honestly, ethically, professionally, and with integrity.
2. Conduct themselves in a manner reflecting positively on the Foundation and California Cadet Corps.
3. Respect lawful Board decisions.
4. Protect confidential information.
5. Exercise sound judgment.
6. Avoid conduct that damages organizational effectiveness or public trust.
Organizational Integrity
Members shall not:
1. Attempt to obtain control of the Foundation through coordinated recruitment campaigns intended primarily to influence elections, leadership contests, governance matters, or organizational control.
2. Circumvent Board-established membership requirements.
3. Organize voting blocs or membership slates that are inconsistent with the charitable mission of the Foundation.
4. Use Foundation resources to advance personal, political, business, or factional interests.
Nothing in this section prohibits legitimate membership recruitment conducted in good faith to advance the Foundation's charitable purposes.

7. Membership Liability and Risk Acknowledgment
Members acknowledge that:
1. Membership may involve participation in meetings, travel, youth activities, fundraising, outreach, and volunteer service.
2. Such activities may involve inherent risks.
3. Members must comply with all applicable laws and Foundation policies.
4. Membership does not create employment, agency, officer, or director status.
5. Members may not bind the Foundation unless specifically authorized in writing.
6. Members may be personally responsible for their own misconduct, negligence, unlawful actions, or policy violations.
7. Indemnification protections applicable to directors, officers, employees, or agents do not automatically extend to members. [LEAD Bylaw...igned 2024 | PDF]
8. Organizational participation may expose members to legal, financial, reputational, or administrative consequences arising from their own actions.
9. Members voluntarily assume the responsibilities associated with Foundation participation.

8. Membership Suspension and Termination
A. Grounds for Suspension or Termination
Membership may be suspended or terminated for:
1. Failure to maintain dues.
2. Failure to renew membership annually.
3. Failure to maintain good standing.
4. Violation of bylaws, policies, or Board directives.
5. Conduct detrimental to the Foundation.
6. Fraud, dishonesty, or misrepresentation.
7. Harassment, intimidation, discrimination, retaliation, or bullying.
8. Misuse of Foundation property, funds, records, or information.
9. Unauthorized representation of the Foundation.
10. Failure to disclose material conflicts of interest.
11. Active litigation or adversarial proceedings against the LEAD Foundation, California Cadet Corps, or California Military Department.
12. Active investigation involving serious misconduct.
13. Failure to satisfy attendance requirements for voting or leadership eligibility.
14. Coordinating, organizing, or participating in efforts to improperly influence elections, governance decisions, disciplinary actions, or organizational control.
15. Knowingly submitting false, incomplete, misleading, or fraudulent information.
16. Concealing material information that would have affected membership eligibility.
B. Administrative Suspension
The Board may impose temporary suspension when necessary to protect the Foundation, its mission, assets, cadets, volunteers, programs, operations, or reputation.
C. Due Process
Whenever practicable:
1. Written notice shall be provided.
2. The member shall be afforded an opportunity to submit a written response.
3. The Board shall review all relevant information.
4. Final action shall require a majority vote of the Board.
D. Effect of Termination
Termination revokes:
1. Membership status.
2. Voting rights.
3. Committee appointments.
4. Eligibility for leadership roles.
5. Authority to represent the Foundation.
E. Reapplication
Unless otherwise prohibited by Board action, a former member may reapply after one year and must satisfy all current membership requirements.

APPLICANT CERTIFICATION, REPRESENTATION, AND ACKNOWLEDGMENT
I hereby certify, represent, and warrant under penalty of perjury under the laws of the State of California that:
1. I have read, understand, and agree to comply with this Policy, the LEAD Foundation Bylaws, and all applicable Board policies and directives.
2. All statements, disclosures, answers, representations, and information provided by me are true, correct, complete, and not misleading.
3. I have not omitted or concealed any material fact affecting my eligibility for membership.
4. I am not currently engaged in litigation, administrative action, grievance, complaint, dispute, or adversarial proceeding against the LEAD Foundation, the California Cadet Corps, or the California Military Department unless fully disclosed in writing.
5. I am not aware of any undisclosed investigation, restriction, personnel action flag, suspension, debarment, or other matter affecting my eligibility.
6. I understand that membership is a privilege and not a right.
7. I understand that any false statement, omission, concealment, misrepresentation, or inaccurate information may result in denial, suspension, revocation, or termination of membership.
8. I understand that no officer, director, member, volunteer, or representative may guarantee membership, voting rights, office, election, appointment, or organizational authority absent formal Board action.
9. I certify that the foregoing statements are true, correct, complete, and not misleading, and I make them voluntarily and with full understanding of their significance.
Applicant Signature: ______________________________
Printed Name: _________________________________
Date: ________________________________________

